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Q．Could you tell us about current and future OVAKO’s CN initiatives? 

A．In September 2023, OVAKO inaugurated fossil free hydrogen plant constructed at Hofors mill. 

OVAKO's location in the Nordics, blessed with cost effective green electricity and abundant land 

space, offers economic advantages in utilizing hydrogen. Furthermore, this plant was granted 

generous financial support from the Swedish government as a leading initiative towards CN. 

Based on OVAKO's robust financial position, we will consider expanding hydrogen plant to 

OVAKO’s other mills by utilizing knowledge and experience gained in Hofors. We expect OVAKO 

to consistently be the frontrunner in decarbonization. 

 

Q．Regarding governance, could you tell us positive examples of external directors participating in 

management? Does Sanyo conduct monitoring for conflicts of interest between the parent and 

subsidiary companies, and for transactions that may be disadvantageous to minority 

shareholders? 

A．Sanyo has initiated introduction of an Audit & Supervisory Committee, and persons with diverse 

backgrounds are appointed as external directors. These external directors firmly believe that their 

role is to protect the interests of minority shareholders and continuously question, "What are the 

benefits for Sanyo?". Additionally, we hold meetings and gatherings with external directors to 

exchange opinions about issues and matters that are still in the planning stages. All external 

directors possess broad range of knowledge and experience, and they always provide valuable 

information and advice. When we do anything correlated or related to our parent company, 

Nippon Steel, the primary consideration is whether there are no disadvantages or damages to 

Sanyo. The parent company is acutely aware of this issue as well, and we have always 

deliberate discussions based on this premise. 

 

Q．We would like you to plan roundtable discussions with external directors. 

A．Sanyo and OVAKO's external directors held a dialogue, where they had very meaningful 

exchanges. We will actively continue these kinds of opportunities and events in the future. 

 

 

 

 

 

 

 

 



 

Q．Do you see any possibility for OVAKO to increase sales volume in the future by leveraging its 

environmental initiatives? 

A．We are constantly working to increase sales volume. OVAKO is involved in the production of 

high-end to mid-range products, and we aim to further expand our mid-range product line. We 

dispatch engineers from Sanyo and Nippon Steel to improve production efficiency and product 

quality of OVAKO, and also make investments in facilities to increase OVAKO’s sales volume. 

OVAKO has already introduced climate surcharge (premium) for its’ all steel products as CN 

steel, which clearly distinguishes OVAKO from competitors. In Europe, there is a very high level 

of awareness for green steel. Outside of Europe, the awareness for green steel is not as high, so 

there are some concerns about the resistance to significant premium of CN steel. However, we 

firmly believe that the demand and value for green steel will continue to increase worldwide in the 

future. 

 

Q．The company has a strong financial position, but may it be difficult to ensure independence with 

regard to capital policy and shareholder returns due to the parent company's intentions? 

A．Regarding our financial position, the current net D/E ratio is approx. 0.3x and it gives us flexibility 

in terms of funding. While it is difficult for us to acquire treasury stock as it reduces tradable share 

ratio, we have revised our dividend payout ratio to 35% in the revised mid-term plan. 

 

Q．Could you tell us about relationship between Sanyo and OVAKO? We assume that it may not be 

easy for parent company to control a large-scale subsidiary after acquisition. 

A．Sanyo and OVAKO have built a very good relationship. We consider there are following 

backgrounds. (a) Many of the members involved in the acquisition are present in both companies, 

sustaining mutual understanding. (b) OVAKO’s productivity has significantly improved through 

the support by engineers dispatched from Sanyo and Nippon Steel, earning recognition for 

Japanese technology. (c) Both parties' corporate culture, such as a serious and sincere approach 

to manufacturing, are compatible. (d) Sanyo and OVAKO's management and administrative 

departments interact with each other quite frequently, and simultaneously respect each other’s 

approach to business, avoiding unilateral and excessive controls. 

 

Q．Please share the scope of exploration for growth opportunities at the present time. If the 

opportunities are overseas, does the availability of global talent pose a constraint? 

A．We are constantly exploring growth opportunities both domestically and globally, but it all 

depends on timing and opportunity. We are considering options such as M&A and capital 

investments. Regarding development of global human resources, we will progress based on our 

human resource strategy, and as a matter of fact are confident already retaining many personnel 

with international business experience, including OVAKO. 

 

Q．I consider that the perspective of "process omission" represented by ECOMAX🄬 will become 

more important. Could you tell us about the strengths and unique features of Sanyo? 

A．From the perspective of process omission, we consider one of our strengths is relationship with 

customers that allows joint development and early supplier involvement. By conducting R&D in 

collaboration with customers, we can profoundly understand customer needs to develop and 

provide solutions using our products. Additionally, becoming a subsidiary of Nippon Steel has 

made it possible for Nippon Steel, OVAKO, and Sanyo to conduct joint research, and for Sanyo 

and OVAKO to utilize immense research facilities owned by Nippon Steel. This provides 

significant benefits to Sanyo and OVAKO, and in this aspect, the three companies generate 

significant synergies as well. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This document does not constitute an offer or invitation to subscribe for or purchase any 

securities and nothing contained herein shall form the basis of any contract or commitment 

whatsoever. This document is being furnished to you solely for your information and may not 

be reproduced or redistributed to any other person. No warranty is given as to the accuracy 

or completeness of the information contained herein. Investors and prospective investors in 

securities of any issuer mentioned herein are required to make their own independent 

investigation and appraisal of the business and financial condition of such company and the 

nature of the securities. Any decision to purchase securities in the context of a proposed 

offering, if any, should be made solely on the basis of information contained in an offering 

circular published in relation to such an offering. By participating in this document, you 

agree to be bound by the foregoing limitations. This document contains statements that 

constitute forward looking statements. These statements appear in a number of places in 

this document and include statements regarding the intent, belief or current expectations of 

Sanyo Special Steel Co., Ltd. or its officers with respect to its financial condition and results 

of operations, including, without limitation, future loan loss provisions and financial support 

to certain borrowers. Such forward looking statements are not guarantees of future 

performance and involve risks and uncertainties, and actual results may differ from those in 

such forward-looking statements as a result of various factors. The information contained in 

this document, is subject to change, including but not limited, to change of economic 

conditions, financial market conditions, and change of legislation / government directives. 

 

Any statements in this document, other than those of historical facts, are forward-looking 

statements about future performance of Sanyo Special Steel Co., Ltd. and its group 

companies, which are based on management’s assumptions and beliefs in light of 

information currently available, and involve risks and uncertainties. Actual results may differ 

materially from these forecasts. 


